

Example of an Occupational Health Risk Assessment 



     

	BRANCH:
	
	ASSESSMENT DATE:
	
	EQUIPMENT/

AREA/TASK:
	Manual Handling – Factory Employee
	ASSESSED BY:
	


	TASK/ EQUIPMENT
	HAZARD
	PERSON AT RISK
	EXISITING CONTROL MEASURES
	RISK RATING
	FURTHER ACTION REQUIRED
	WHO
	WHEN
	DONE

	
	
	
	
	S
	L
	RR
	
	
	
	

	See Page 2 for explanation of risk assessment, activity / area of assessment, hazard, risk, control measures, severity, likelihood, and rating.

	Pumping trailer ramp

To gain access a ramp must be height adjusted. An operator is required to work a hand pump with an up and down action. This operation may take place several times during the shift and each operation might take a minute of continuous pumping. This operation is situated outdoors and occurs in all weathers
	- Working from a position of minimal base extension without one foot forward
-Failing to unlock the knees and engage the larger muscles of the hips and thighs.

-Initiating the pumping action with the back

- Working across the body and twisting
	Factory employee
	-Mobile loading ramps SSW
-Weekly and routine inspection of ramp

-Preventative maintenance programme (4 monthly service – maintenance visits when required)
- Operator training, verifications and re-training programme
- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours

	2
	1
	2
	
	
	
	

	Paper packs (splitting and tipping)

Pallet loads of bound paper or boxes are off loaded. Each pack is lifted de-banded and tipped onto the conveyor. This task may be continuous for a couple of hours. 
	-Lifting with limited base extension

- Initiating the lift with the back and arms

- Twisting with the load

- Holding the load in one hand whilst cutting the binding

strap


	Factory employee
	- Operator training
- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours


	1
	1
	1
	
	
	
	

	Reel handling and sawing using Mac or Bobine saw

Reel cores are lifted from stillages onto the saw bench for cutting. Once through the paper is removed and the core lifted off into a stillage. Reels in the stillage at lower levels present difficult handling. Some reels have excessive amounts of paper remaining. The work is not continuous but may consume a continual 3 hours at one time.
	-Using the back as a lever to lift when taking from the

stillage

- Lifting with feet in line

- Failing to extend base prior to lifting

- Reaching in with an extended weight arm whilst

removing from lower levels

- Lowering with an extended weight arm at the saw bench

- Reaching and twisting to remove paper

- Using a less than satisfactory method to get the reels

from the stillage to the table
	Factory employee
	-Mac and Bobine Saw SSW
-Use of 2 people or forklift truck if reel too heavy

-Job rotation

-Saw inspection before each use

-Housekeeping programme
-Preventative maintenance programme

- Operator training, verifications and re-training programme

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours
	2
	1
	2
	
	
	
	

	Removal of dust bags from saws

Dust bags attached to the Mac or Bobine saw need to be removed and the dust disposed of.  This is done as and when required
	-Lifting with limited base extension

- Initiating the lift with the back and arms

- Twisting with the load


	Factory employee
	-Mac and Bobine Saw SSW

-Use of 2 people or forklift truck if bag too heavy

-Change bag when only half full

- Operator training, verifications and re-training programme

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours
	2
	1
	2
	
	
	
	

	Reel handling and sawing using fixed frame saw

Larger reel cores are lifted on to saw for cutting often using a fork lift truck. Once cut, the core is removed and then the paper in to a stillage. The work is not continuous but may consume a continual 3 hours at one time.
	-Lifting with feet in line

- Twisting to start the saw movement

- Force not applied gradually
- Reaching and increasing the weight arm

- Lifting with the back and arms

- Flexing at the hip with a fully extended knee joint
	Factory employee
	-Fixed Frame Saw SSW

-Use of 2 people or forklift truck if reel too heavy

-Job rotation

-Housekeeping programme
-Saw and frame inspection before each use

- Operator training, verifications and re-training programme

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours 

	2
	1
	2
	
	
	
	

	Pallet handling

Once palletised loads are removed the empty pallets are stacked ready for disposal. This activity is done as needed. Surrounding floor areas may be cluttered with paper, lighting is good.
	-Huge weight arm increase on upper body

- Swinging and twisting with the back to create

momentum

- Losing control of the load

- Dangerous transportation of the pallet with hand hold positions

- Carrying heavy item on one side of the body

- Lifting above head height

- Force not applied gradually
- Stacking the pallets too high

- Danger of finger entrapment when lowering
	Factory employee
	- Use of 2 people or fork list truck where possible
-Housekeeping programme

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours
	2
	1
	2
	
	
	
	

	Pump Truck

Pump trucks are used for general transportation.

Operators use pump trucks to manoeuvre palletised produce and machinery/ equipment.

This operation happens on odd occasions. Floors are generally good and the lighting is adequate.
	-Pushing/pulling with force not applied gradually
- Twisting the upper body to initiate the movement

- Increased pressure on the shoulder muscles
- Pushing with the smaller muscles of the upper limbs

- Pulling from a position of minimal base extension

- Tugging and twisting whilst manoeuvring
	Factory employee
	- Use of fork lift truck where possible

Maintenance and inspection of truck

-Housekeeping programme

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours 
	2
	1
	2
	
	
	
	

	25lt drums

Oils are sometimes stored in 25lt drums. They may be carried from the storage area to point of use. The drums have central handles.
	-Heavy one sided lifting

- Initiating the lift from beyond the base laterally

- Twisting in a semi-stooped position

- Twisting to initiate movement


	Factory employee
	- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours -Monitoring and control of shift hours


	1
	1
	1
	
	
	
	

	Sweeping and housekeeping duties
Housekeeping and sweeping material to clean the site or clear tipping areas is common and is carried out regularly each day.
	- Swinging the broom across the body to create

momentum

 -  Using the side of the knee across the body to help drive the broom

 -  Twisting with the load

 -  Holding a stooped posture for protracted periods


	Factory employee
	-Use of mechanical aids such as mobile plant for housekeeping and pushing on

-Site housekeeping programme

- Operator training

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours


	2
	1
	2
	
	
	
	

	Clearing residue from bin
Shovelling may occur in the back of containers when an accumulation of wet paper has remained stuck to the container floor. Operators are required to remove the residual paper with shovels. This operation is done as and when required.
	 - Swinging the shovel across the body to create

momentum

 -  Using the side of the knee across the body to help drive the shovel in

 -  Twisting with the load

 -  Holding a stooped posture for protracted periods

 -  Lifting with the feet inline
	Factory employee
	-Bin Tipping SSW
-2 man job with driver where appropriate

-Use mobile plant as aid where possible

-Monthly bin inspection and bin defect procedure

- Operator training
- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours


	2
	1
	2
	
	
	
	

	Floor sorting material

Floor sorting is sometimes required when contraries need to be removed from a load.  This is carried out as and when required.
	- Twisting in a semi-stooped position

- Flexing at the hip with a fully extended knee joint
-Lifting with feet in line


	Factory employee
	- Operator training

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours


	1
	1
	1
	
	
	
	

	Opening and closing gates

Site gates and also Smiths loose bay gates need opening and closing. The wind may adversely affect this operation.  This is carried out as and when required.
	- Working from unstable footings

 -  Pushing with feet in line

 -  Over stretching the upper body

 -  Force not applied gradually
-  Walking backwards over unstable ground

 -  Tugging with the back and arms to release a jammed gate
	Factory employee
	-Assistance from a 2nd person where required

- Extra care taken in high winds 

-Regular inspection and maintenance of gates

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours


	1
	1
	1
	
	
	
	

	Drawing vehicle curtains

Some vehicles and trailers have side curtains that are drawn back for the loading and unloading process. This activity occurs outside and in all weathers. The wind may adversely affect the operation.
	 - Twisting whilst pulling on one strap

 -  Pulling from a position of minimal base extension with one foot not forward

 -  Tugging and jerking with the upper body to initiate the movement


	Factory employee
	-Bin collections SSW

-Assistance from other staff where required

- No attempt to open if  wind is too high  

-Monthly bin inspection and bin defect procedure

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

- Specific manual handling safe system of work

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours
	2
	1
	2
	
	
	
	

	Moving aeroplane steps, A framed steps and ladders
	-Twisting upper body.

Initiating the lift with the back and arms
	Factory employee
	- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required


	1
	1
	1
	
	
	
	

	Salting and clearing snow from yard and street.  During bad weather conditions
	- Swinging the shovel across the body to create

momentum

-  Twisting with the load

 -  Holding a stooped posture for sporadic periods

-Slipping over.


	Factory employee
	Non slip footwear provided.

-Use of 2 people or forklift truck to transport salt bags over large area.

-Mobile loading shovels can be used over larger areas to clear snow. 

-Housekeeping programme

- Manual handling induction training and video for new starters

- Externally provided bespoke practical manual handling training 

- Specifically trained branch support group to improve manual handling through regular monitoring and assessing of manual handling tasks

-Refresher manual handling training using both external and support group where required

-Pre-employment medical and regular routine health checks for all in line with company occupational health policy.

-Monitoring and control of shift hours 
	2
	1
	2
	
	
	
	


A risk assessment is simply a careful examination of what, in your work, could cause harm to people, so that you can weigh up whether you have taken enough precautions or should do more to prevent harm. Workers and others have a right to be protected from harm caused by a failure to take reasonable control measures.          A register of Risk Assessments will be maintained and planned reviews undertaken as and when required.
Definitions
· Task/Equipment  - is the type of work being carried out in the workplace. e.g. using a power saw.

· Hazard - is the potential to cause harm. e.g. an electric shock from using electrical equipment.

· Persons At Risk – the people who are involved in the task or who could be affected by the task.

· Existing Control Measures - are the actions taken to prevent harm (e.g. an electric shock) as a result of using electrical equipment - such as regular visual inspections to ensure there is no damage to the cable or the plug, making sure the cable is gripped correctly, making sure the right fuse is fitted, making sure sockets are not overloaded, arranging for an annual check by a ‘competent’ person (i.e. a qualified electrician) etc.  Control Measures include such areas as training, supervision, instruction, information, safe systems of work, proper maintenance procedures, as well as physical measures such as guard rails (to prevent falls), barriers (to prevent access to hazardous areas), guarding of machinery and PPE. 

· Risk - is the likelihood that harm will occur, after the control measures have been carried out.

· Severity - rated as follows:
    - MINOR
      Cuts/grazes/bumps – any incident that does not result in an LTA 
= RATING 1


    - SERIOUS     Any incident that would result in an LTA



            = RATING 2


    - MAJOR
      Death, loss of limbs or sight. Fractures excluding fingers and toes
= RATING 3

· Likelihood - rated as follows:       - LOW 
      Unlikely under normal working conditions



= RATING 1


    - MEDIUM      Possible under specific circumstances




= RATING 2


    - HIGH
      Possible under normal working conditions



= RATING 3

· Risk Rating - is a means of measuring the risk by multiplying the severity rating by the likelihood rating e.g. a severity rating ‘ SERIOUS’ with a likelihood rating ‘MEDIUM’ would give a risk rating of 2 x 2 which gives a score of 4.

· Further Action Required - Risk rated from   1- 3    may be considered acceptable (still give consideration to other risk reduction measures) 

                       from   4 - 5  requires action as soon as possible.
                                                                  from    6- 9    unacceptable risk and immediate action required. 

     For risks rated 4 to 9 further control measures need to be implemented and action plans arranged.
· Who / When / Done –  A responsible person must be assigned responsibility for arranging the actions with a target completion date and the actual completion date noted in the DONE column.    
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